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17th July 2019 
 

Dear Parents and Carers, 
First of all I would like to thank you for working in partnership with us during this academic year. We appreciate 
your feedback in the parents’ survey: most of you e.g. 94%   who responded to it either strongly agreed or agreed 
with the statements. This indicates that the majority of you are very happy with the provision, care and education 
that we provide for your child.  
 
We take pride in our high quality provision; the outcomes for our students are always at the heart of our decision 
making. It is really important for us to work openly and transparently with our parents/carers. Working in 
partnership with you ensures the best outcomes for your child.  
 
To further improve our daily communication between the school and families we have updated our ‘Home-School 
Diary’.  Unfortunately we were not able to introduce them during the summer term – however they will be in use 
from the beginning of September. It is essential that both home and school complete their sections daily.  The 
diaries are easy and clear to use. They are aimed at saving our teachers’ and your valuable time when writing in 
the diaries, but at the same time making daily messaging more regular, informative and effective. The diaries are 
relatively expensive and we are not able to replace them if they get lost on a regular basis. We will evaluate the 
use of these diaries at the end of the coming next academic year to ascertain if we will continue using them. 
 
We have received some outstanding feedback about our provision from external assessors. The LA commissioned 
an external assessment of the quality of leadership in federations and multi-academies. Our assessment was 
carried out by Mr Declan McCarthy, who works as an Ofsted inspector and is our school improvement partner. 
He says in his report that as a result of forming a federation: 

 There are more opportunities for staff development sharing of expertise, - neither school has lost out in any 
way by becoming a federation. 

 There are also opportunities for pupils across schools to share activities. 

 The Headteacher has coordinated an action plan for the Sunflower Federation based on the impact on pupils 
and on staff in order to improve the quality of provision in both Meadow Wood and Breakspeare schools.  

 To assess the quality and knowledge of both schools, systems and processes were audited to promote 
efficiency and effectiveness.  

 The governing board’s strategic oversight and support for both schools is very effective. 

 The Headteacher looked at how both schools should be operated and assigned clear federated roles to the 
deputy head teachers to ensure no duplication.  

 As a result, leadership is more streamlined with the sharing of practice across the federation.  

 The new leadership structure was implemented in September 2018 with the development of phase leaders 
and specialist leaders in ICT and ASD. 

 Strengthened leadership is developing an effective federation. 
 
It is really important for us to further develop our expertise and practise in the area of physical and neurological 
difficulties. Therefore we have been actively seeking opportunities to extend our links with other providers. 
 
We are working towards gaining MOVE centre of excellence –status. MOVE is an activity based practice that helps 
children with physical disabilities to gain independent movement. It uses a combined approach in education, 
therapy and family knowledge. We have now our own MOVE programme trainer and commencing in September  
each class we will have two MOVE co-ordinators. The students are introduced to their MOVE- targets and  they 
are supported to work towards their MOVE- targets through a cross curricula approach. Further information 
https://www.enhamtrust.org.uk/move-programme-subsite  
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An impressive  example of our work in integrating  MOVE-targets in the students everyday school experience, was 
to observe how the majority of students participated in some races out-off their wheelchairs on sport day.  
 
I would like to share with you that we are in the process of establishing an exciting link with the Bobath Centre. 
Bobath is a charity providing specialist treatment and training to support children and families living with cerebral 
palsy and similar neurological conditions. It operates as a training centre for the NHS and other health 
professionals.  Further information can be found at: https://www.bobath.org.uk/  The centre has recently 
relocated from London to Watford. We have had an initial discussion with them and we are hopeful that we will 
work in partnership with them. Please note that this possible future collaboration will not replace our NHS therapy 
provision but rather to develop our practice further. 
 
We have also joined PDnet. Please look at https://pdnet.org.uk/ . This is an excellent network for organisations 
that support learners with physical disabilities. They have an excellent  training module on their website that 
might be useful for some members of your family  to increase their understanding of your child’s condition. Our 
teachers collaborate in the PDnet local area team and participate in national conferences to enrich our provision. 
 
This is all very exciting and we are looking forward to our next academic year to consolidate these links. We would 
also like to improve our learning environment for our students. For example one area that we would like to change 
is the existing garage on the right hand side of the school building. We have a dream that one day this will be 
transformed to a hoist assisted soft play and multisensory area. Currently we use portable soft play equipment in 
the school hall, but the down side is that they can’t be permanently there and the hall is used also for other 
activities.  
 
Converting the garage will be extremely expensive, my estimate of the cost something between £80,000 and 
£120,000. However we don’t have this amount of money in our school budget. We will be placing bids to some 
charities to explore if they would be able to financially support us.  
 
Also we would like to establish a charitable status to the association of ‘Friends of Meadow Wood’ (FOM). Mrs 
Kate Winter, mother of one of our students, has made some initial enquiries. We will inform you about this in 
greater detail in the autumn term. Meanwhile if you have any business links to companies or organisations that 
may choose our school to be their beneficiary please liaise with them. Our students deserve every opportunity to 
enrich their lives and experiences.  
 
I would like to express our warmest farewell wishes to Ariana, Kofi and Olivia who transfer  to their secondary 
schools and will therefore conclude their schooling at Meadow Wood. It has been amazing to see them mature 
into fine young people who are ready for the next adventure in their lives. You all will be missed, as friends of 
Meadow Wood you are always welcome to visit us! 
 
Once again please note the change of school hours as discussed before;  

 Commencing September the school finishes at 2.15 pm on Thursdays 
 
It has been a brilliant and successful year for us at Meadow Wood. We are very proud of the progress our students 
have made and truly appreciate the joy and happiness that they bring to our community every day.  
I wish you all a very happy and relaxing summer holiday. 
 
Thank you for your continued support.    Merja  
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