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Meadow Wood School 

Special Educational Needs Policy 

 

Date Implemented:   November 2016 

Date for review:  November 2017  

Introduction 

The whole school is committed to providing a welcoming, attractive a stimulating 

environment to support the needs and develop the learning of the children and families. 

Every child and family in our school is valued and diversity is celebrated. Our school is staffed 

by a team of highly skilled teachers and teaching assistants. The school provides a relevant, 

broad and balanced curriculum in a safe, stimulating and caring environment which allows 

everyone to discover, learn and succeed. All areas of school life are inclusive and the 

teaching is tailored towards individual learning providing challenge and support. Staff 

provide a positive ethos to enable the children to work towards the development of ‘life 

skills’ and instil life -long learning aspirations for everyone through a range of activities which 

are fun and enjoyable. 

School Values 

We show our commitment to the Individual through: 

Care, friendship and respect. 

 We will care for each other 

 We will look after our resources and the environment 

 We will provide comfort for one another 

 We will be supportive 

 We will be patient  

 We will treat everyone with dignity 

 We will show compassion 

 We will listen 

 We will give one another time and space 

 We will treat everyone as an equal 

We show our commitment to learning through: 

Creativity, positivity and understanding. 

 We will be flexible 

 We will be resourceful 

 We will evaluate 

 We will give praise 

 We will have high expectations and goals 

 We will enjoy our learning 

 We will explore different concepts and ideas 
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 We will use trial and improvement 

 We will be empathic  

 We will be reflective 

We show our commitment to the community through: 

Peace, trust and unity. 

 We will make positive choices 

 We will celebrate diversity  

 We will be tolerant  

 We will be calm 

 We will be clear 

 We will provide a nurturing environment  

 We will embrace challenges 

 We will be open and honest 

 We will communicate using positive language 

 We will be fair 

School Motto 

Together we discover, learn and enjoy! 

Responsibilities 

The Governing body has two working sub-committees: General Purposes and Children. It is 

the children subcommittee that takes a special interest in any pupils who may need 

additional support. The Governing Body, in consultation with the Headteacher, determine 

the school’s general policy and approach to the provision for all pupils within the school, 

establish the appropriate staffing arrangements and maintain a general oversight of the 

school’s work. 

The Headteacher has overall responsibility for ensuring that the SEN policy is implemented 

throughout the school, and is revised and updated as and when necessary. The 

headteacher has a day to day responsibility for pupil’s wellbeing and to ensure appropriate 

curriculum delivery. The teacher with a teaching and learning responsibility for pastoral and 

provision aspects of schools leads on behaviour management, communication and 

interventions at a whole school level.  

Class teachers ensure that recommendations identified within a pupil’s Education Health 

and Care Plan (EHCP) are being fully addressed. An interdisciplinary approach to meeting 

the needs of the whole child is essential to ensure that all areas of a child’s development are 

being addressed holistically. It is the responsibility of the class teacher, in collaboration with 

colleagues and external agencies, to identify needs, monitor and assess learning 

programmes, and keep accurate and relevant records. The role of the Teaching Assistants is 

to assist the teacher in the implementation and delivery of the learning intentions identified 

within the pupil’s learning profiles.  
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Multi – Agency support 

The school has access to advice and support such as the Educational Psychology & 

Behaviour Support Service, Hearing & Vision Support Service, Physiotherapy, Occupational 

Therapy, and Nursing Service as and when necessary and identified as required for individual 

pupils. 

School Aims 

As a school we aim to ensure that each child: 

 Will be able to express preferences, communicate needs, make choices, decisions 

and choose options through developing the use of alternative and augmentative 

communication systems 

 Will have the ability to explore, investigate, take risks, and make informed choices at 

school and in their life, as well as developing high self-esteem, confidence and a true 

feeling of self-worth 

 Will be given equal opportunities to participate in all aspects of school life by fostering 

the use of assisted technology to enable access to learning, and will be valued for all 

their efforts and achievements 

 Will be prepared for the next stage in their education in which they have the greatest 

autonomy and freedom, through the development of functional mobility, enabling 

their inclusion in society 

Annual Reviews  

At Meadow Wood School, each pupil has an Education, Health and Care Plan (EHCP). This 

must be reviewed annually through an annual review meeting. This meeting is held as near 

as possible to the anniversary of the original statement i.e. during the term in which their 

statement was initially agreed.  

Annual Reviews are undertaken within the guidelines set down by Hertfordshire County 

Council SEN department. Parents and school staff and any other professionals that have 

been involvement with the child are invited to attend, or contribute in writing to the annual 

review. Parents/carers and pupils are also asked to submit written comments. Parent’s and 

pupils comments are included in the Annual Review report. At the Annual Review meeting, 

teachers share photos and videos celebrating learning and achievement. 

Parents, carers and other relevant professionals are asked to contribute to the Annual 

Review. At this meeting progress is evaluated, inclusion issues or suitability of placement 

discussed as appropriate, and any concerns are voiced and recorded. Both the Local 

Authority and parents receive a copy of the Annual Review. Areas for improvement 

identified within the school are prioritised and included in the school’s strategic and 

operational development planning. Objectives, costs, time scale, staffing implications and 

performance indicators are all addressed within the plans. 
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Consultation meetings 

Each term teachers and tutors meet with parents and carers to review learning and 

achievements and share learning intentions and evaluated progress towards their learning 

outcomes.  

Individual Pupil Reviews (IPR) & Pupil Progress Meetings (PPM)  

Pupil needs are reviewed regularly in class teams on a less formal basis as a regular part of 

day to day working. Concerns regarding a pupil’s progress or wellbeing are raised at these 

meetings, and any issues pertaining to a particular child which have wider implications are 

brought to the attention the appropriate member of the Senior Leadership Team. The Head 

teacher meets with each teacher every term to review the learning and progress of each 

pupil. 

Pupil Profiles 

At Meadow Wood School teachers have developed a variety of ways that are effective in 

enabling pupils to contribute and reflect on their own learning and progress. The outcomes 

and learning intentions set at the Annual Review are addressed through the development of 

learning profiles. Every child has four learning profiles. The profiles set out in what context 

learning intentions might be achieved and how progress will be demonstrated.  They are: 

 Communication profile 

 Physical profile 

 Social and Emotional Profile  

 Access Profile  

All pupils have 4 key learning intentions taken from the learning profiles, which are delivered 

across the curriculum and shared with families to practice at home. They are written by class 

staff in collaboration with parents, therapists, school nurse and pupils annually, through an 

Individual Pupil Review Meeting. This is held approximately six weeks before the annual 

review process to enable class teacher to complete an annual progress report and record 

progress against outcomes and learning intentions as well as amend or set new ones.  

Pupil progress meetings held termly to track progress towards learning intentions. These 

meetings are chaired by the headteacher or deputy, and they are attended by the class 

teacher and the therapy team. Based on the evidence collected over time a judgement is 

made in regards to progress within the learning intention. Where it is agreed additional 

intervention is required a plan is made within the session in order to accelerate progress so 

the pupil is effectively supported to achieve.   

All pupils who have additional needs, such as intimate care, support with mobility, and use of 

specialist equipment have access to learning plans, which explain the specific arrangements 

that enable the young person to access learning. The speech and language therapist 

alongside the teacher prepares communication profiles for pupils. These explain the way in 

which the pupil communicates with others and strategies that adults should use to support 

them. Teachers receive support from senior teachers in preparing and implementing 

behaviour support plans (see behaviour support policy). 
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Parent / carer liaison 

Greenside has an open door policy, parents and carers are always welcome to come into 

the school. However, if they wish to meet with their teacher / tutor we ask that they call first. 

Pupil Progress meetings are also held for parents/carers twice a year. Parents wishing to 

discuss their child’s progress at any other time are encouraged to make an appointment 

with the appropriate member of staff. Relevant staff will contact parents should they have 

any issues they wish to discuss regarding any aspect of a child’s development. Due to the 

wide catchment area of the school, circumstances prevent some parents from being able to 

visit school as often as might be desired.. Class staff are encouraged to be proactive in using 

various forms of communication to contact parents and for parents to contact school. 

Complex sensory, physical and medical needs 

Many pupils at Meadow Wood School have complex physical, sensory and medical needs. 

Some pupils are very vulnerable. In order to ensure that they have access to specialist 

support and a relevant curriculum, (including a sensory based curriculum), we organise the 

class groups by need and prior attainment.  

The school has specialist facilities to support pupils with complex needs including; 

 A sensory garden 

 Green house 

 Multi-sensory room 

 Trampoline (rebound therapy) 

 Pool 

 Accessible outdoor play equipment 

 Accessible mini buses 

Dual sensory impairment 

Pupils who have significant sight and hearing impairment receive additional support. One 

teacher is designated as visual impairment coordinator and attends regular training and 

updates.  

Continuing Professional Development 

Specialist resources are provided including a wide range of multi - sensory equipment; 

standing support; mobility and supportive seating. The school uses a range of hoists. All staff 

are given specific training in this area. A lead teacher has responsibility for the MOVE 

programme.  Specialist support staff have training in communication strategies, AAC, PODD, 

intensive Interaction, Eye gaze and Talking Mats.  All Staff have one day training in behaviour 

management. There is a lead teacher for behaviour who is responsible for additional training 

in RPI. (See policy)  Specialist teaching assistants are training in AQUAEPPS which is an 

aquatic therapy as well as rebound therapy.  
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Accessibility Plan 

Meadow Wood School provides an Accessibility Plan which identifies issues relating to 

ensuring that pupils, staff and visitors are able to access facilities. The Accessibility Plan is part 

of the school development plan and is reviewed every three years. 

Monitoring, evaluating and reviewing the SEN policy 

The Headteacher is responsible for the implementation of the SEN policy. The chair of the 

children subcommittee meets each term with the headteacher to consider specific issues 

relating to the policy and individual pupils. The SEN policy is reviewed annually by the full 

governing body. 


